Enlargement Strategy

Towards the Completion of the
Danube River Network of Protected
Areas

Carl Manzano
Steering Committee Meeting
30th August 2013, Tulcea
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Why are we working on the
enlargement?

* together we can form a stronger voice
* coherence (e.g. all Danube countries)

* |nvitation to additional PA already in the past (e.g.
Declaration of Tulcea, Declaration of Vienna)

* DANUBEPARKS STEP 2.0: Act. 3.2. Strategic
Enlargement
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Towards Enlargement Strategy

* Draft,Basic Document”sent out on 17th July, 2013
* Feedback — all remarks included

e Discussion of the ,,Basic Document” (3oth August)
 Formulation of ,,Enlargement Strategy“ (3oth/31st August)

 Adoption of ,Enlargement Strategy” by Steering
Committee (31st August)

* First steps of enlargement at the Lower Danube —
case by case (31st August)

e |dentification of potential new network partners
(based on Supporting Document) (30th August)
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The ,,Basic Document” -

Summary

Step by Step Development - history (page 1-5)

Guiding Principles (page 5-8)
Process for Enlargement (page 9)
Objectives (page 10)

Annexes (page 11-20)

(list of potential partners)
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Open Network

Guiding Principle 1
DANUBEPARKS is an open Network, being aware from the very beginning on that all
relevant Danube Protected Areas together can form a stronger voice than each single one.

DANUBEPARKS invites all relevant Danube River Protected Areas to complete the Network
and to co-operate in the conservation work for the joint Natural heritage.
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Sharmg 5|m|Iar challenges

Guiding Principle 2
DANUBEPARKS is a platform for Danube Protected Areas administrations, sharing similar
challenges and management requirements.

It is the clear intension of the Danube River Network of Protected Areas to keep the focus
on these key tasks.
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Active Flooplain & Corridor

Guiding Principle 3

The Danube river and its active floodplain as well as the floodplain areas with potential
to be restored are the focal area for the DANUBEPARKS Network and for its
enlargement.

Seeing the Danube river as habitat corridor and as interrelated ecosystem, also break
through valleys and gorges at the Danube are highly relevant and should be considered.
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Guiding Principle 4
Beside the Danube river, also the Lower parts of the bigger tributary rivers are
considered as focal area for the DANUBEPARKS Network.
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_Network of dedicated People

Guiding Principle 5
The DANUBEPARKS Network is addressed to all Protected Areas Administrations providing

adequate staff dedicated to manage the Danube protected area, supplying adequate
ressources for intensive and continuous co-operation on Danube-wide scale.
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Case by Case approach

Guiding Principle 6
If the DANUBEPARKS Network and potential Network partners identify relevant joint

fields of co-operation, the best option for co-operation — including a Network
partnership — always has to be found case by case.
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Process for joining DANUBEPARKS

Invitation by DANUBEPARKS (by Lead Partner,
Project Partner, cooperation partner) (optionai)

Expression of Interest (by potential new Network
Partner)

Identification of Fields of Cooperation

Personal meeting

¥

Observer status in DANUBEPARKS
(Decision: spokesperson) (optional)

DANUBEPARKS Network Partnership
(Decision: Steering Committee
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Objectives

Objective 1
Co-operation of all relevant Danube River Protected Areas — fulfilling all principles — should make DANUBEPARKS”
voice stronger and its work more efficient.

Objective 2
DANUBEPARKS intends to cover all Danube countries.

Objective 3
Until 2014, DANUBEPARKS intends to have 20 Network partners.

Objective 4

An adaptation of the Network structure should make DANUBEPARKS ready for a step-by step process of further
enlargement. On a long-term, this process should also support more Protected Areas to fulfil all principles (e.g.
establishment of own management body) and to support the initiatives for the establishment of new Protected
Areas (identification of gaps of Protected Areas needed)

Objective 5

According to principle 4, also the tributaries are in the focus of the enlargement process. Building up on a well-
established co-operation in the DANUBEPARKS Network, it is an option to develop sub-structures/partner Networks
for specific tributary rivers, in particular at the Sava, Drava and Prut.
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